
 

May 2019 

CASE STUDY  
Case study: Mental health practitioners’ pilot (Ryde GP practices) 
 

   
 
Purpose:  To explore opportunities to provide a specialist mental health service 

in primary care. 
 To provide mental health assessment, diagnosis, treatment and 

monitoring for patients who do not need referral to secondary care 
services by a specialist mental health practitioner. 

 To provide brief interventions this may avert the need for a secondary 
care referral. 

 To triage and signpost mental health patients to the correct service at 
the first point of contact in primary care. 

 To create more GP appointments for other patients in need of GP 
support and create more efficient, better use of time for GPs. 

 
How it works: A pilot project was initiated, following an initial business case proposal to 

establish funding, with a mental health practitioner put in place and shared 
across three practices; Tower House, Argyll House and The Esplanade 
surgery in Ryde. 
 
The mental health practitioner was tasked with undertaking mental health 
appointments for patients in these practices. 
 
Patients are signposted by reception against key primary mental health 
criteria, so as to not duplicate existing mental health provision, and booked 
into half-hour appointments with the mental health practitioner. 
 
Data regarding appointment utilisation is then fed back to the IWCCG, and 
to designated clinical leads from each of the participating practices at 
regular monthly meetings. 

 
Benefits to 
patients: 

 Patients had rapid access to a mental health specialist. 
 Appointments were longer (half hourly rather than the ten-minute GP 

appointment slot), enabling for a more detailed assessment of risk and 
needs. 

 Patients appreciate the time to discuss their mental health and feel 
listened to and validated. 

 Capacity to see up to 60 patients a week 
 Familiarity of being seen in their own community and GP surgery 

leading to improved engagement, especially for acutely anxious 
patients. 
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Benefits to 
practices: 

 60 appointments freed up for other patients (and associated costs) 
 Enabling GPs to focus on/give more time to other patients needing 

more generalised medical care 
 More efficient use of GP time 
 Ability to offer streamlined service to patients 
 100% utilisation of mental health practitioner appointments 
 Less referrals returned from secondary care without being seen by GPs 

 
Lessons learnt: This is something that could be rolled out across the Island, resulting in a 

mental health team of practitioners, working as a co-ordinated group 
offering each other peer support, centralising both administrative and 
clinical management.  It is important not to reinvent the wheel, and where 
this has been a proven success in NE locality it can be mirrored in other 
areas.  Key also is ensuring the long-term sustainability of the scheme 
within practice. 
 

Key contact: Patrick Legg, Practice Manager, Tower House surgery, Ryde. 
Patrick.legg@nhs.net  01983 817217. 


